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GALLEHR+PARTNER ®

CBAM-Services for 

Importers, suppliers and manufacturers
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Our CBAM-Services for importers

With the GALLEHR+PARTNER® - CBAM services, importers meet all requirements regarding the data reporting

obligation in the CBAM transition period until 2026 and beyond.

Onboarding: Fit to do it yourself

▪ Half-day workshop

▪ Definition of internal roles and responsibilities

▪ Process adaptation to fulfill CBAM compliance

▪ Development of a methodology for data 

consolidation

▪ Creation of a catalog of deadlines for CBAM 

obligations

▪ Support in setting up the required authority 

accesses

Continuous support: all-round carefree

▪ Quarterly CBAM reporting

▪ Support in the evaluation of supplier data

▪ Economic optimization of the calculation method

▪ CBAM report correction

▪ Communication with authorities

▪ CBAM supply chain economics

▪ CBAM due diligence for new manufacturers

▪ Recommendation for optimizing the supply chain

CBAM – ONBOARDING ADD-ON: CONTINUOUS SUPPORT 
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Our CBAM-Services für suppliers and manufactures

MODUL 1: 

CBAM STARTER

MODUL 2: 

CBAM SHIELD

MODUL 3: 

CBAM COMPASS

GALLEHR+PARTNER® also supports suppliers and manufacturers from other EU countries who want to export

CBAM-relevant goods to customers in EU member states. We offer you three different modules, depending on your

needs.

The CBAM Starter enables you to 

summarize all reportable data and 

to estimate the emission values 

independently.

The CBAM label includes all 

services from the CBAM Starter. 

In addition, we calculate all CBAM-

relevant emissions and document 

them in a suitable form.

Do you already know your 

emission values but are not yet 

using them to your advantage? 

We will draw up a competitive 

comparison and an emissions 

reduction pathway for you to 

increase your profitability.
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Our CBAM-Services für suppliers and manufactures

MODUL 1: 

CBAM STARTER

▪ Orientation Workshop for 

manufacturers of CBAM relevant 

goods

▪ Providing B_Base and C_Emissions

for sending data to EU-Customers

▪ Mandatory data in the transitional 

period

▪ Providing spreadsheet to estimate 

the specific Greenhousgas

Emissions

MODUL 2: 

CBAM SHIELD

▪ CN-specific calculation of relevant 

Scope 1 and Scope 2 

Greenhousegas Emissions

▪ Estimation of relevant Scope 3 

Emissions (CBAM precursors)

▪ Verifiable documentation of

Greenhousegas Emissions

Calculations

▪ EU Formular Management

MODUL 3: 

CBAM COMPASS

▪ CBAM-specific key competitive 

figures

▪ Economic key figures

▪ Greenhousegas Emissions key 

figures

▪ Establish comparability with 

competitors: 

▪ of your own country, 

▪ of other non-EU countries and 

▪ manufacturers within the EU

▪ Emissions Reduction path to 

economically break even with 

competitors

▪ Action plan for Greenhousegas

Emissions Reduction
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Brief introduction

GALLEHR+PARTNER® is a trade mark registered in Germany by Sebastian Gallehr and refers to the network of companies to which Gallehr Sustainable Risk Management GmbH also belongs. 
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GALLEHR+PARTNER® – COMPANY PROFILE

GALLEHR+PARTNER®  

- The pilots for industry towards climate neutrality

9

GALLEHR+PARTNER® has been able to establish itself as a leading provider of climate

protection, energy efficiency and sustainable energy procurement services with the claim of

being a pilot for industry into a competitive and climate-friendly future.

The client base of Gallehr Sustainable Risk Management GmbH includes a large number of

nationally and internationally renowned companies, also listed on the stock exchange, primarily

from the industrial, energy supplier, agricultural and aviation sectors. We have been active on

the market since 2007 and have already been able to successfully contribute our know-how to

more than 150 companies with the help of our experienced consultants and experts, who now

number 25.
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GALLEHR+PARTNER® – SELECTED REFERENCES
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GALLEHR+PARTNER® – OUR SERVICES

11

• Corporate, Product & Project Carbon 

Footprints

• Life cycle analysis

• Based on recognised guidelines & 

standards (GHG Protocol, ISO, PAS)

• Transformation concepts

• Climate and sustainability strategy

• Market environment and stakeholder 
analysis

• Climate Impact Assessment

• Target formulation (e.g. on the basis of 
SBTI)

• Implementation support

• Strategic advice and optimisation

• 1° to 360° support

• Preparation of allocation requests, 

monitoring plans, allocation data reports, 

emission reports

• Avoidance of double burdens ETS/BEHG

• Switch between EU-ETS and national ETS

• Other services and assistance (VPS 

backup, account opening and 

management support, trading support, 

etc.)

• Establishment and operation of agile 

management systems

• Integrated and ISO standard-compliant

• Paris compatible climate management 

systems

• EU Green Deal compliant governance 

structures

• Resilient, cost-optimal and risk-

appropriate procurement strategy

• Tender services from fixed price to 

structured procurement

• Self-generation, PPA, HKN and integration 

in energy procurement

• Additionality assessment

• Potential analysis

• Submissions and amendments in the 

required format

• Accompaniment of the audit by the auditor

• Execution of dispatch and communication 

via VPS incl. VPS backup

• Strategic advice

• Evaluation and selection of suitable 

projects and providers

• Portfolio and risk management

• Strategic advice

• Grants management

• Hydrogen colour theory

• Synthetic fuels

• Raising flexibility potentials

• Realisation H2 Electricity cost privileges

• Manage grid usage, apportionments, 

taxes, levies

• Identify and use privileges (e.g. BesAR, 

special forms of grid use)

• Cost management

Mandatory emissions 

trading

European and national

Climate and CSR 

strategy Management systems

Sustainable energy 

procurement and 

generation

Electricity price

compensation

Carbon Footprint Voluntary CO2

Compensation

Sector coupling,

Power to X, H 2

Optimisation

Incidental energy costs

• Identification and classification of 

reputational and compliance risks

• Technical content support for climate and 

sustainability-relevant communication to 

customers, investors and other 

stakeholders

• Verifier and authority communication

Communication
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GALLEHR+PARTNER® – CONTACT

Gallehr Sustainable Risk Management GmbH

Hauptstraße 43

D-61184 Frankfurt a.M./Karben

Phone +49 6039 92 636 86

Fax: +49 6039 92 636 89

Web: www.gallehr.de

E-mail: info@gallehr.de

Gallehr Sustainable Risk Management GmbH, HRB 80660, St.Nr. 02023400391, Frankfurt am Main Local Court, Managing Directors: Dipl.-Ing. Markus Kasten, Dipl.-Ing. Sebastian Gallehr

GALLEHR+PARTNER® is a trademark registered in Germany by Sebastian Gallehr and refers to the entrepreneurial network of which Gallehr Sustainable Risk Management GmbH is a member. 
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GALLEHR+PARTNER® – DISCLAIMER

Disclaimer

The information and data provided by Gallehr Sustainable Risk Management GmbH are for information purposes 

only and in particular do not constitute legal or tax advice, investment advice, recommendation or solicitation to 

buy or sell energy, emission allowances or derivatives and do not relate to the specific investment objectives, 

financial situation or any requirements of any person.

Gallehr Sustainable Risk Management GmbH makes every effort to ensure that the information and data 

contained are accurate. However, any liability or guarantee for the topicality, correctness and completeness of 

the information and data provided is excluded.
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